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Hayward, associated with the Prudential Committee as advisory
member of the Board, are due some of the results already appar-
ent, and the conservation of every interest is assured.

IMPROVEMENTS.

Additions and improvements to the property during the
year consist in the purchase of two and a half acres of ground
from a farm adjacent to the college property at $500 and the
erection thereon of a double cottage, costing about $1800. The
necessity of living in the building with students or renting
houses not on the premises has been an inconvenience to teach-
ers with families which this improvement will help to relieve.

A septic tank, costing about $300, was constructed as the
beginning of a long needed sewage system. Waste from the
kitchen and laundry is now taken care of in this way, adding

- much to the sanitary advantage.

Minor repairs to roofs, chimneys, floors, plastered walls,
stairways, drains, farm buildings and implements, were made by
students and instructors at no expense beyond the cost of mater-
jals. In work of this character Mr. Deputy has been most
serviceable.

CHANGES.

It is to be regretted that we must sever relations with three

:members of the faculty this year.

Prof. W. M. Berry, after two and a-half years as efficient
Superintendent of the Department of Agriculture, leaves us to
accept a similar position in his native State. He made many
friends while here and bears with him their best wishes for de-
served success in his new field of labor. .

Miss Cecie E. Parker, graduating from our own school in
1901, after teaching in the public schools of the State for four
years, was elected a member of the faculty in 19os5. She
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gave most satisfactory service for seven years and retires having
other plans in view for the near future. )

Prof. J. H. Greene, Superintendent of the Industrial De-
partment for two years, goes to enter business on his own ac-
count, leaving an enviable record for versatility and skill in han-

dicraft.

No small care has been spent in the effort to properly fill
these vacancies. The persons selected and presented for your
approval come highly recommended and give promise of grati-
fying results. byl

NEW POLICY. 1

Increased efficiency in the public schools during recent
years removes the need for duplicating the work of the elemen-
tary grades. This fact has had much weight in deciding upon
the new policy. p

No announcement concerning the college has been of great-
er interest to its patrons than that the Board have decided to so-
change the plan as to specialize in agriculture, the trades and
domestic science.  Also, to coordinate the academic ‘course
with the public schools, beginning where they leave off ; to offer
work in the lower grades to those who need it when the primary
object is to learn a trade; such instruction to be directed with a
view to its practical application.

The experience of twenty years proves that the College does
not appeal to the needs, or at least to the preference, of the
Negro population of the State. The proportion of Delawareans
to the total number of students has rarely exceeded one half,
and is usually less. While there is no disposition to restrict
the attendance to natives, it is true that our limited resources
should be taxed to meet the requirements of the boys and girls

of our own State.
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How best to make the school a potent factor in the devel-
opment of the race has ever been the greatest care of the Trus-
tees. Fully recognizing the importance of the work already
done in training teachers for the public schools, attention is
directed to other fields of activity open to the trained hand, in

the hope that more of our people will realize the splendid op- |

portunity here offered to prepare for service valuable to the em-
ployer for its excellence, and to the worker for its rewards in
material compensation and moral uplift. The plan to concen-
trate on a few trades and to teach them thoroughly is to be faith-
fully followed. The emphasis placed on agricultural education
indicates a sphere for widest service in this direction and be-
comes a call of duty to every institution in position to respond.
1t is a matter for congratulation that competent and experienced
instructors have been secured for these departments.

It will gratify our friends to learn that these changes are
to be made without detriment to the academic work. Few
changes are proposed in the course of study, and these to add
symmetry and strength in order to more fully meet the require-
ments of the large proportion of our students who desire to teach.

To comply with the new policy of more definite aim and

more thorough work in the vocational and domestic science de-

partments, considerable expense must be incurred.

A complete remodeling of the shops, or the erection of new
ones; a kitchen laboratory; a dairy barn and milk house; a re-
arrangement of buildings for stock and machinery, are some of
the immediate requirements. Inside and outside repairs to some

of the buildings now in use; the remedy of deficiencies in the
new cottage; additional table ware, cooking utensils, bedding

and furniture are also imperative needs. :

How much of this must be immediately provided, and what
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may be left for the future, will be considered in the report of
your Prudential Committee.

But one other matter needs aftention here.

Printing a little school paper seemed a proper way to utilize
a part of our resources. The Echo was started and issued
weekly without intermission from November 24, 1909 to June 5,
Igi2. Thinking it desirable to increase the size of the paper,
and having the opportunity to secure the plantof the Bridgeville
Press, the President and the Secretary of the Board made the
purchase for $600. The outfit was moved and installed, and be-
ginning with the issue of February 7, the new press was in use.
Increased size of pages greatly added to the time and labor re-
quired for composition; in the absence of help it was necessary
to discontinue for the summer vacation. .

It is now suggested that the printing department is not
necessary, and less important than other industries recommended,
and that it be permanently abandoned. The resignation of Miss -
Parker leaves me without competent assistance in this depart-
ment, and the readjustment of the academic work gives no time
for personal attention to it.

My plan has ever been to have no preferences which would
prevent me from executing to the best of my ability the ex-
pressed wishes of the Board. While I am permitted to serve

you, and my people through you, I have no other aim.

Respectfully submitted,
W.. €. JASON:






